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Abstract:

The Authors made sense of that the reason for this paper was to analyze the effect of staff
approaches and techniques on Port Trust worker work fulfillment. HR approaches and strategies are the
foundation of any association. HR arrangements contain insights concerning how workers are dealt with
and made mindful of the association's way of life. A comprehensive strategy structure supports a
predictable way of behaving and dodges duplication of exertion. The review checks out the association's
human asset arrangements. This is viewed as a significant and upper hand over its rivals because of its
obligation to the association. The goals, the main goal is to concentrate on the HR strategy execution at
Uni Sourcce Trennd India Company.

The sort of review utilized here is a graphic study. The methods utilized here are probabilistic
examining and straightforward irregular inspecting, utilized as a testing plan with an example of 80
respondents. Apply suitable measurable instruments, for example, chi-square. Information configuration
utilized in this review and data gathered from essential and secondary information. Essential information
was gathered by the agent. Secondary information comes from periodicals, diaries, books, the web, and
paper articles. The poll study was made with Google Structures. The poll was created utilizing shut
questions, and different decision questions. The poll is worked from the accompanying HR strategy factors
with respect to turnover, truancy, preparation, representative perspectives and inspiration, and
advantages. Closing the report, the review expresses that an association's HR arrangements assist with
holding representatives and lead to worker work fulfillment. Through this exploration, I found that staff
strategy assumes a vital part in the hierarchical exhibition. Helpful for recently added team members and
objective accomplishment
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Introduction:

A HR policy is a formalized human resources document that presents a broad overview of standard
operating policies and procedures for an organization. It is an essential document that provides structure
and establishes consistency and discipline in decision-making and employee behavior. HR policy is a
booklet or a piece of document that gives the reader a fair idea of the working procedures of the particular
company or organization. They give guidelines on how to apply the rules and regulations that a company
has set for its functioning. This kind of policy is especially useful for HR officials so that they do not break
rules that may lead the company to societal and legal problems. Thus, it is quite evident that an HR policy
is of some importance to organizations for smooth functioning. They also need to be reviewed and revised
time and again so that the management of the company keeps up with the changing trends and also keep
tract of new legal acts that may be enforced upon the working of organizations.

HR Policies - Introduction:

A policy is a guide for repetitive action in major areas of business. It is a statement of commonly
accepted understanding of decision-making criteria. Policies are set up to achieve several benefits. By
taking policy decisions on frequently recurring problems, the top management provides the guidelines to
lower level managers. Efficient utilization of resources depends a great deal upon:

e The efficiency of personnel operating and handing the resources,

e The image of the management in the minds of employees, and

e The relations between the management and the workers.
Strategic Human Resource Planning:

Human resource planning is a process that identifies current and future human resources needs
for an organization to achieve its goals. Human resource planning should serve as a link between human
resource management and the overall strategic plan of an organization. Ageing worker’s population in most
western countries and growing demands for qualified workers in developing economies have underscored
the importance of effective human resource planning. This Strategic HR Planning and evaluation cycle is
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depicted in the diagram to the right. Human resource planning is the on-going process of systematic
planning to achieve the best use of an organization’s most valuable asset — its human resources.
Implementation Stages:
Assessing the Current HR Capacity:

Develop a skills catalogue for your employees so that you have a clear understanding of what your
staffs currently hold. This employee catalogue should include everything from volunteer activities to
certifications, of all degrees not just topics pertaining to their particular position. These catalogues can be
assessed to deem whether or not an employee is ready to add more responsibility, or to forecast the
employee's future development plans.

Forecasting HR Requirements:

This step includes projecting what the HR needs for the future will be based on the strategic goals
of the organization. Keep in mind you will need to also accommodate for external challenges that can affect
your organization.

Gap Analysis:

During this step you will observe where your organization is currently, and where you want to be in
the future. You will identify things such as, the employee count, and the skills evaluation and compare it
to what will be needed to achieve your future goal. During this phase you should also review your current
HR practices and identify what you are doing that is useful and what you can add, that will help you
achieve your goal.

Developing HR Strategies to Support the Strategies of the Organization:

The HR strategies that you can follow to meet your organizational goals.
Restructuring Strategies:

This includes reducing staff, regrouping tasks to create well-designed jobs, and reorganizing work
groups to perform more efficiently.
Recruitment Strategies:

This includes recruiting new hires that already have the skills the organization will need in the
future.

Outsourcing Strategies:

This includes outreaching to external individuals or organizations to complete certain tasks.
Collaboration Strategies:

This includes collaborating with other organizations to learn from how others do things, allow
employees to gain skills and knowledge not previously available in their own organization. Human
resource policies are continuing guidelines on the approach an organization intends to adopt in managing
its people. They represent specific guidelines to HR managers on various matters concerning employment
and state the intent of the organization on different aspects of Human Resource management
such as recruitment, promotion, compensation, training, selections etc. They therefore serve as a reference
point when human resources management practices are being developed or when decisions are being
made about an organization's workforce. A good HR policy provides generalized guidance on the approach
adopted by the organization, and therefore its employees, concerning various aspects of employment. A
procedure spells out precisely what action should be taken in line with the policies.

Each organization has a different set of circumstances and so develops an individual set of human
resource policies. The locations an organization operates in will also dictate the content of their policies.
Human resource policies are the formal rules and guidelines that businesses put in place to hire, train,
assess, and reward the members of their workforce. These policies, when organized and disseminated in
an easily used form, can serve to preempt many misunderstandings between employees and employers
about their rights and obligations in the business place. It is tempting, as a new medium business owner,
to focus on the concerns of the business at hand, and put off the task of writing up a human resource
policy. All business analysts and employment lawyers will advise a new business owner to get a policy
down on paper, even if it is a simple one drafted from a boilerplate model.

Having policies written is important so that it is clear to all what the policies are and that they are
applied consistently and fairly across the organization. Moreover, when issues concerning employee rights
and company policies come before federal and state courts, it is standard practice to assume that the
company's human resource policies, whether written or verbal, are a part of an employment contract
between the employee and the company. Without clearly written policies, the company is at a
disadvantage. Medium businesses and especially business start-ups cannot afford to fritter away valuable
time and resources on drawn-out policy disputes or potentially expensive lawsuits. Having a human
resource policy in place from the start can help to avoid this situation.

The business owner who takes the time to establish sound, comprehensive human resource
policies will be far better equipped to succeed over the long run than the business owner who deals with
each policy decision as it erupts. The latter ad hoc style is much more likely to produce inconsistent,
uninformed, and legally questionable decisions that may cripple an otherwise prosperous business. For as
many medium business consultants state, human resource policies that are inconsistently applied or
based on faulty or incomplete data will almost inevitably result in declines in worker morale, deterioration
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in employee loyalty, and increased vulnerability to legal penalties. To help ensure that personnel

management policies are applied fairly, business owners and consultants alike recommend that medium

business enterprises produce and maintain a written record of its HR policies and of instances in which
those policies came into play.

HR Policies:

Medium business owners should make sure that they address the following basic human resource
issues when putting together their personnel policies:
Recruitment and Selection Process
Induction Program
Workdays, paydays, and pay advances
Overtime compensation
Meal periods and break periods
Payroll deductions
Vacation policies
Casual Leaves
Performance Appraisal
Termination policies
Accommodation for Employees

o Welfare activities

Statement of the Problem:

The main assumption is that most of the organization needs policies to ensure consistency in
action and equity in its relation with employees and employer. Policies perform the purpose of achieving
organizational goals in a correct and effective manner. HR policies compose the basis for sound HRM
practices. HR policies serve as a standard procedure for the manager. Human Resources Policies and
Procedures are important as they provide structure, control, consistency, fairness and reasonableness in
electrical industry. They also make ensure compliance with employment legislation and should be
informed to employees of their responsibilities and the Company's expectations. The presence of HR policy
is so important. If your organization does not direct absence, then there is likely to be a high cost in
operational and financial terms. It is essential that managers introduce an efficient absence management
system to drive down absenteeism, and prevent it as much as possible.HR policy is about reducing
employee absenteeism usually happens due to illness or injury through policies and procedures
Objective of the Study:

e To study the HR Policies of the company.

e To study the amendments made in the HR Policies of Uni source trend India.

e To design a HR Policy manual for the company with special emphasis on the “Managerial Service
Conditions”.

e To provide the solutions to avoid or to control attrition.

Need of the Study:

The researcher has considered the study necessary because organizational HR Policy can be said to
be directly related with the performance of the workers in the organisation. Individuals have certain
expectations and fulfillment of these expectations depends upon their perception as to how the
organizational climate suits to the satisfaction of their needs. Thus organizational climate provides a type
of work environment in which individuals feel satisfied or dissatisfied. In order to understand the real
impact of organizational climate in the organisation the researcher has undergone the study.

Scope of the Study:

e The human resource practice is very important to practice HR policy implementation in an
organisation. It is necessary for every organisation to study HR policy and know the HR policies of
the company.

e It is a study on the attitude on the employees to their jobs and the reasons for the employees to
change the organisation periodically. However, for the main aim of meaningful and convenient
accomplishment of this study

e It has been given in respect that how effective HR policy implementation yields employee
development, employee relations, employee voice, employment, equal opportunity, grievances,
health and safety, managing diversity, promotion, employee performance, employee welfare, and
high performance in an organization.

Research Design:

The research designs constitute the blue print for the collection, measurement and analysis of
data. There are types of research design; they are exploratory research design, experimental research
design and describe and diagnostic research design. The research had adopted descriptive research design
for the study.
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Sample Design:

A sample is a subset from the total population. A sample is a subset from the total population. It
refers to the techniques or the procedure to the research would adopt in selecting items for the sample (i.e)
the size of the sample.

Population Frame:

This includes the list of 80 respondents out of 173 Population.
Sampling Method:

Sampling method utilized was convenience sampling was adopted.
Research Methodology:

The Researcher has chosen the questionnaire methods of data collection due to limited time in
hand. While the designing data-collection procedure, adequate safeguards against bias and unreliability
must be ensured. Researcher has examined the collected data for completeness, comprehensibility,
consistently and reliability. Researcher has also gathered secondary data which have already been
collected and analyzed by someone else. He got various information from journals, historical documents,
magazines and report prepared by the other researchers. For the present piece of research the investor
has used the following methods:

¢ Questionnaire
e Interview
e Observation
Method of the Data Collection:

A descriptive research was undertaken to the study of the problem. The study is descriptive in
nature. Descriptive research is those which are concerned with describing the characteristics of a
particular individual of a group. The descriptive research describes the demographic the characteristic of
the respondents and is typical concern with determining frequency with something occurs how the
variables vary together.

Sources of Data:
Primary Data:

It was collected through questionnaire further this data, are processed and tabulated using graphs
the tables where analyzed and the finding has been drawn accordingly.
Secondary Data:

It refers to a special kind of ratio, it is used to make comparison between two or more series of
data, since the percentage reduce everything to a common base and there by allow meaningful comparison
be made.

Analytical Tools for Study:
e Percentage Analysis Method
e Chi-Square
e Correlation
Data Analysis and Interpretation:
Trainer is Component and Knowledge Person:

Particulars No. of Respondents Percentage
Strongly Agree 26 32.5
Agree 12 15
Neutral 30 37.5
Disagree 12 15
Total 80 100
Training Conducted by the Trainer on the Areas can be shown any Development:
Particulars No. of Respondents Percentage
Strongly Agree 40 50
Agree 13 16.25
Neutral 20 25
Disagree 11 13.75
Strongly Disagree 16 20
Total 80 100
Career Progression:
Particulars No. of Respondents Percentage
Strongly Agree 32 40
Agree 18 22.5
Neutral 14 17.5
Disagree 8 20
Total 80 100
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Performance Appraisal for the Employees:

Particulars No. of Respondents Percentage
Strongly Agree 40 S0
Agree 20 25
Neutral 5 6.25
Disagree 20 25
Total 80 100
Privilege Leave Policy:
Particulars No. of Respondents Percentage
Strongly Agree 48 60
Agree 22 27.5
Neutral S 6.25
Disagree S 6.25
Total 80 100
Monitory Rewards Policy:
Particulars No. of Respondents Percentage
Strongly Agree 21 26.25
Agree 31 38.75
Neutral 15 18.75
Disagree 13 16.25
Total 80 100

Suggestions:

The Organization should focus on mentor system intend to help employees in their career
progression.

The Organization should conduct Psychometric tests for employees.

The Training should be mandatory for all level of employees.

The Departments should develop constructive attitude towards each other.

The company should give the appropriate recognition for the contributions and accomplishments
made by employees.

A flexible reward system should be adopted by organization to improve employee motivation.

A more transparent and full proof communication system developed in the organization.

Replacing the company complaint’s and problem in the working environment.

Wages and salary administration process should have a more scientific approach laying stress on
equal wages for equal work done.

Majority of the employees are satisfied with the selection and recruitment process.

Organization should use social networking sites for creating pool of good candidates

Recruitment feedback should be taken by the candidates to improve the recruitment process.

Conclusion:

Uni source trend India, there is a continuous effort of staying in touch with employees to ensure

that there is the right culture to engage them in consistent performance improvement. There are well-
established and effective arrangements at each business location for transparent communication and
consultation with Works Councils and Trade Union representatives. Further, the Company has always
registered steady quality improvement and productivity enhancement through dedicated efforts of the
Company’s Performance Improvement teams, focused on “technical best practice transfers and the value
of knowledge networks. Towards the well- being of employees Uni Source trend India has put into practice
many initiatives, events and program’s that have helped to create not only an enduring loyalty amongst
employees but also enabled them to have a more fulfilled life.
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